
 

 

                                         

 

Agenda                                                                              Tuesday 27 Sept 2011 / 1:30 – 3:00 pm / AH206 

 

AT/BY         ITEM            SUBJECT                                                                                                                        PAGES 
      

1:30 1 
 

 Welcome and call to order   

 2  Receipt of agenda and 20 June meeting notes  2-3 
      

1:35 3  Review of March and October discussion fora  4-14 
      

2:00 4  ALTC Turnaround Leadership for 
Sustainability in Higher Education (January 
2012 visit to Saskatchewan) 

 15-17 

      
2:10 5  Inspired Generations YOUTH Conference  18-43 

      
2:20 6  Specific environmental sustainability 

initiatives 
  

      
2:45 7  Academic Program Review and sustainability   

      
2:55 8  Other Business   

      
3:00 

 
9  Adjournment   

 

 

 

 

Please send agenda items and supporting material to Brenda.Olson@uregina.ca. 

 

PACS 
(AdAdivos\\\\Commi
ttee on Sustainabiity 

mailto:Brenda.Olson@uregina.ca


President’s Advisory Committee on Sustainability (PACS) 

Meeting Notes – June 20, 2011 

The first meeting of the President’s Advisory Committee on Sustainability convened at 1:30 p.m. in AH 

527 Boardroom.  The Chair, Thomas Chase, Provost and Vice-President (Academic), welcomed members 

and invited roundtable introductions of those present (Katherine Arbuthnott, Lyle Benko, Jenn Bergen, 

Melissa Blackhurst, and Emmet Boyle).  The Chair reviewed the meeting format and discussed the Terms 

of Reference, including the Terms of Office.  An advisory rather than a decision-making group, PACS is 

directly responsible to the President of the University of Regina, advising her on recommendations for 

the various decision-making bodies on campus (Executive of Council, Senate, and Board of Governors).  

PACS can also provide advice and input to University of Regina Students Union and Graduate Students 

Association.   

The Committee’s mandate is derived directly from the 2009-2014 Strategic Plan mâmawohkamâtowin: 

Our Work, Our People, Our Communities A5 – Sustainability and environmental impact: 

A5 – Make the University a leader in environmental responsibility. Put sustainability at the core 

of our teaching, research, and campus life. 

We will promote sustainability in the way that we work and live on our campus, and will seek to 

minimize our impact on the environment. Wherever appropriate, we will address issues of 

sustainability in our curricula, and emphasize them in our research, public service, and 

administrative practices. In the broad context of climate change and human health, we will 

examine our operations in order to reduce our consumption of energy and our campus’s impact 

on the environment. In this same context we will evaluate all campus development, our 

approach to transportation and parking, and our pace in the Wascana Centre and the City of 

Regina. 

The Chair discussed a broader vision of sustainability which includes reputational and fiscal 

sustainability. 

Committee members offered various thoughts and ideas regarding sustainability: 

Frugality – use less, waste less, how do we think about ‘what is enough’. How can we do better 

with less? 

Bold action will attract students. Create a campus that is living, teaching and actively sustainable 

– engage students in these endeavours to get buy-in. 

Advertise what we are currently doing, e.g. campaign to eliminate bottled water on campus, 

current recycling efforts, print optimization project; include the broader community in this 

awareness campaign. 
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Partnerships with other sustainable groups and initiatives, including the City of Regina on 

transportation. 

Space considerations – we do not have a space problem, but we do have a “space utilization 

problem”.  Emmett Boyle noted that “the most sustainable building you can have is the one you 

don’t have to build.” Find viable solutions to space issues. 

The Committee will need to promote making good use of what we already have, across all campus units 

and organizations. 

There is a focus on campus to attract more aboriginal students, so PACS would like to explore projects 

that have an aboriginal focus.  Is there a need to have an aboriginal representative on PACS? 

PACS discussed deliverables – set specific tasks for sustainability (eg. ban on bottled water, better use of 

classroom space for timetabling), and the need to meet these objectives, and then report on them. 

Next meeting – September 2011. 

Meeting adjourned at 2:30 p.m. 

PACS 27 Sept 2011 Page 3



 

 

Re-Orienting Post-Secondary Educational Practice to Address Sustainability 

 May 13, 2011   1 

Discussion Forum 
Re-orienting Post-Secondary 
Educational Practice to Address 
Sustainability 
 
March 5, 2010 
 
Outcomes  
 
Introduction 
 
On Friday, March 5, 2010, from to 2:00 p.m. to 4:00 p.m. a 
discussion forum was held with the specific purpose of 
engaging in an initial conversation, which would contribute 
to the ways and means of implementing the University of 
Regina’s Strategic Plan “mâmawohkamâtowin: Our Work, 
Our People, Our Communities”.   
 
While particular questions framed the meeting, to focus on 
the University's commitment to sustainability1 the outcomes 
of the Discussion Forum took the shape of principles and 
actions.  The participants echoed the importance of 
communication, engagement, and follow-through. 
 
Principles 
 

� Sustainability is understood broadly to include our 
commitments to sustaining human wellbeing and the 
natural environment. We value people and people 
feel valued. 

 
� Advancing sustainability requires all disciplines and 

all scholarly dimensions of the university. We are 
creating a campus movement for sustainability. 

 

                                                                    
1
 Is it possible for the University of Regina to transform its organization culture  into an institution that 

embraces ESD in all its manifestations? 
And, what does in all its manifestations  mean? 

How do we sustain our Work, our People, our Community? 
How can we continue to encourage our students, staff and faculty to engage in this conversation to continue 
this dialogue? 

 

Reporting to the campus 
community on the results 
of the meeting and some 
of the ideas we would like 
to pursue, building on the 
group dynamic from the 
meeting (continuing to 
meet and plan), 
identifying some methods 
for implementation of 
action items that can 
become self-sustaining in 
financial terms and also 
be motivational and 
engaging… educating the 
educators and 
incorporating the 
sustainability theme … 
infusing sustainability 
beyond the classroom 
into our daily decision-
making and 
administrative work. Dena 

The Strategic Plan is 
something we 
own…knowing this we 
need to move forward 
Sheila  

 

Profile it as a progressive 
movement.  Severn 

 

Last night affirmed what I 
heard from students…that 
they are passionate about 
sustainability… we need to 
respond to our students 
and to the Strategic Plan. 
Vianne  
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� We serve our students who challenge us and inform 

our work for sustainability. We are attentive to the 
needs and aspirations of young people and those 
expressing a concern for future generations. We will 
challenge our students to innovate for sustainability. 

 
� We will sustain the identities of our students and 

intentionally seek to sustain the identities of those 
who are marginalized or are not part of the 
mainstream. 

 
� We have hope for achieving sustainability and 

confidence in our capacity to show leadership based 
on our past successes, our current momentum, and 
our strategic advantages (e.g., the size of our 
university, the nature of the communities we serve).  

 
� We will lead in sustainability by playing leap-frog 

(versus catch-up) to other organizations. We will 
articulate the reasons for actions towards 
sustainability that is evidence based and seek buy-
in where possible—but not use this as an excuse for 
inaction.  

 
� We see a role for new symbols, new technologies, 

and modified structures and processes in leading 
attitudinal change and learning on campus. 

 
� We will advance a culture of sustainability on our 

campus that energizes and empowers us and the 
communities we serve. 

 
� We will work concurrently at many levels (bottom-

up, from the middle, and top-down) to ensure that 
our entire campus shares a commitment to 
sustainability and holds responsibilities to promote it 
through our respective policies and programs.  

 
� We will weave sustainability in our teaching, 

research, and service as part of our scholarly 
identity as well as at a personal level. Our students 
will be equipped to advance sustainability in areas 
where they are engaged in teaching, research, and 
service. 

There is a perceived 
disconnect between what we 
are saying and what we are 
doing. Dena 

 

How can we interconnect 
with different Faculties and 
move toward a “visibility” 
level within the broader 
community. Paul 

 

We are fragmented so how 
do you “green” the 
community? Rod 

 

Create a collective 
sustainability consciousness 
on campus and encourage 
students to help lead the way 
…Tanya 

Living sustainably brings 
abundance…faculty need 
to see this coming back to 
them…recognize the 
benefits. How can we help 
the University engage? 
David S.  

Within the existing 
structures we can change 
the core of the academy 
which defines us…symbols 
and practices represent us.  
Roger  
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� We will not overestimate what is known about 
sustainability across the campus but seek to ensure 
basic common understandings of sustainability. 

 
� We will make use of existing structures of the 

university to advance sustainability where possible 
while recognizing the need for some new structures. 

 
� We see our commitment to sustainability as a 

vehicle for sustaining the long-term future of the 
University by attracting students, developing new 
avenues of research, and attracting new resources.  

 
� We explore and implement efficient and effective 

solutions for sustainability that reflect a responsible 
use of natural resources and respectful treatment of 
human resources. 

 
� We acknowledge the importance of the 

commitments already made by the University in its 
Strategic Plan to sustainability and previous policy 
commitments for sustainability of faculty, 
departments, administrative units, and student 
groups on campus.  

 
� We formally recognize past achievements and 

existing campus expertise in the area of 
sustainability (e.g., our facilities management) and 
new sustainability initiatives. We will recognize 
those championing sustainability initiatives (both 
small and large) on campus. 

 
� We will focus on incremental achievements, both 

small and large, and the value of practical forms of 
engagement for our students in moving towards 
sustainability. 

 
� We are open and receptive to work with those 

outside our respective areas to advance 
sustainability especially where this is best done 
jointly or requires interdisciplinary collaboration. This 
work across existing boundaries is encouraged and 
rewarded. New spaces for communication and 
sharing will be created. 

 

We need to rethink the 
way we work with 
people…we need to feel 
the human connections 
and feel valued.  Janice  

Students need to be more 
aware…sustaining their 
wellbeing through theory 
and practice and being 
recognized … their degree 
needs to speak to 
sustainability… a ‘BA in 
History with Awareness in 
Sustainability’ Angela  

Growing the community to 
change the cultural sense… 
if we really mean what we 
are saying people need to be 
in place to facilitate… to 
coordinate. Andrea 

There are U of R staff 
throughout the natural and 
social sciences and engineering 
who are engaged  in teaching 
and research on sustainable 
regional economic development 
and sustainable practices in 
agriculture, forestry, other 
resource industries, and the 
management of natural 
resources in Canada and 
various other countries. Dave S. 

 

We need to be aware of the 
sustainability impact…we are 
big even though we are small.  
Paitoon  

 

In many ways we have to 
look at the “physics” of 
sustainability … where do 
the used batteries go? 
Brien  
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� We will document our activities and seek to 
measure our progress towards sustainability as a 
campus. We will learn through incorporating 
ongoing feedback and periodically revisit and reflect 
upon our underlying principles and starting 
assumptions about sustainability. 

 
� We will intentionally showcase and communicate 

our efforts in sustainability to ourselves, the 
communities we serve, and to the world. We will 
make use of communications vehicles, and our 
connections to other organizations in doing so (e.g., 
established university partnerships, UNESCO, RCE 
Saskatchewan, etc.). 

 
� We will physically transform our campus so that our 

sustainability activities and experiences are in the 
public eye and in a way that shows we are open to 
public participation in the sustainability initiatives of 
the University. 

 
� We will seek external recognition of our 

sustainability achievements by others (e.g., 
sustainability rankings and accreditations) and are 
mindful of these in our planning and documentation. 

 
 

Communication is key for 
recognizing and 
documenting exemplary 
ideas and work around 
sustainability. David S.  

Where we excel is the 
Facilities Management 
and design. Andrea 

We need to raise awareness… 
speakers, student and faculty 
led experiences, curricula 
change. Anne  

 

You have created the 
mandate…title the project 
and start the movement. 
Severn  

The University should 
align itself with the 
provincial sustainability 
strategy and needs to 
partner with RCE Sask in 
leading a sustainable 
initiative.  Jon  
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We need to link to the 
communities in more 
effective ways… the RCE 
and the notion of the 
expanding corridor provide a 
vehicle and a “gateway” for 
the university to conceive of 
its programs as not bound to 
the Wascana campus but 
within the community at the 
various location points 
where sustainable 
development activity is and 
can occur in the Province.   
Bob S.  

 

 

You need to create 
awareness at the individual 
level until then we won’t 
move forward or be 
accountable… Paul 

 

 

 

We need policy maker 
support and campus wide 
commitment and 
involvement…it touches 
everyone. Lyle 

 

Actions 

� Provide opportunities for the Senior Administrative 
Team to review ESD policy as it relates to the Strategic 
and Master Plans of the University. 

 
� Develop a poll of members of the university campus to 

reflect on and shape our ideals and values related to 
sustainability. 

 
� Develop a staffed sustainability office that serves as a 

secretariat for diverse groups on campus and assists in 
making connections between groups (e.g. for research 
opportunities) as well as a point of contact for 
community groups and students interested in campus 
sustainability.  

 
� Provide dedicated times for the university community to 

revisit the strategic plan, share, assess, and make 
adjustments. 

 
� Identify interdisciplinary research initiatives associated 

with education for sustainability, which link researchers 
and learners with dedicated funding.  

 
� Review and revise where appropriate University of 

Regina Campus Sustainability Policies. 
 

� Identify classes and courses of study with significant 
sustainability components and assist with the inclusion 
of sustainability modules in courses as appropriate. 

 
� Provide a mechanism for connecting coursework with 

specific work on campus aimed at sustainability (eg. for 
teaching and research purposes). 

 
� Provide a mechanism for connecting our University to 

communities that are actively advancing sustainability 
projects (eg. Craik, and Melfort, Saskatchewan) 

 

PACS 27 Sept 2011 Page 8



 

 

Re-Orienting Post-Secondary Educational Practice to Address Sustainability 

 May 13, 2011   6 

How can we change the 
culture of sustainability…? 
David B. 

 

…is this where the University 
of Regina becomes an 
institution that models 
sustainability and embraces 
new structures, functions, 
policies and practices to 
realize that goal … This is 
not a small undertaking and 
it cannot be accomplished 
without an institutional 
culture that is supportive of 
the vision, but understands 
the positive effects on 
enrolment, faculty and staff 
recruitment and profile of the 
university.  The University of 
Regina can be the model for 
sustainability not a 
university seeking an 
identity as the ingredients 
already exists for this to 
happen . Garth  

You have created the 
mandate…title the project 
and start the movement.  
Severn 

� Develop a website/content management system 
dedicated to sustainability at the University of Regina. 
This will enable recognizing sustainability initiatives 
and communicating accomplishments, sharing ideas 
and opportunities for collaboration, and coordinating 
activities/projects. (eg. as done at other universities 
(Waterloo) and making use of opportunities through the 
Canadian Commission of UNESCO (web portals and 
sustainability tool kits)). 

 
� Review the campus Master Plan to ensure the visibility 

of sustainability initiatives of the university and the 
visible and practical openness of the campus to the 
public. 

 
� Review ways in which sustainable decision making by 

individuals and units on campus reward those making 
these decisions (e.g., those who extend the useful life 
of their computers in the evergreen program being 
financially rewarded for doing so). 

 
� Examine how our peer review systems and other 

performance evaluations encourage people's sense of 
being valued and encourage diversity (vs. 
homogeneity) at the University. 

 
� Develop a launch and communications strategy around 

a campus movement for sustainability. Develop a 
name and acronym and logo for this campus work that 
conveys excitement, progressivity, and moving 
forward. 

 
� Examine how to formally incorporate a “sustainability 

impact” section in university documents involving 
decision items to allow for ongoing and systematic 
reflection on how our decisions might help advance the 
university's commitment to sustainability. 
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University of Regina Discussion Forum: Re-orienting Post-Secondary Educational Practice to 

Address Sustainability 

October 14, 2010, 2:00 to 4:00 p.m. 

University of Regina Board Room, Ad-Hum 527 

 

 

Participants (listed alphabetically by last name): 

 Ian Bailey, Director, University-Industry Liaison Office 

 Kaitlin Barber,  Vice-President, U of Regina Students’ Union 

 Lyle Benko,  RCE Saskatchewan Co-coordinator 

 Thomas Bredohl,  Associate Dean (Research & Graduate Studies), Faculty of Arts 

 Craig Chamberlain,  Dean, Faculty of Kinesiology and Health Studies 

 Peter Dorrington,  Directeur l’Institut Francais 

 Sheila Dreesen, Acting Dean, Faculty of Nursing 

 Charles Hopkins, UNESCO and UN University Chair Holder, York University 

 Kelly Kummerfield, Associate Vice-President, Human Resources 

 Anne Lavak, Dean, Faculty of Business Administration 

 Vi Maeers,  Director, Teaching and Learning Centre 

 Brien Maguire, Dean, Faculty of Science 

 James McNinch, Dean, Faculty of Education 

 Fr. Frank Obrigewitsch, Dean, Campion College 

 Roger Petry,  Luther College & Co-coordinator, RCE Saskatchewan 

 Sheila Petty, Dean, Faculty of Fine Arts 

 Garth Pickard, Faculty of Education 

 Dale Schoffer, Associate Vice-President, Finance 

 John Smith, Associate Vice-President, Student Affairs 

 Paitoon Tontiwachwuthhikul, Dean, Faculty of Engineering 

 Nelson Wagner, Associate Vice-President, Facilities Management 

 John Yee,  RCE Saskatchewan Youth Co-ordinator 

 

The meeting was chaired by James McNinch. 

This summary of the meeting was prepared by Roger Petry and is organized by topic area. 

 

 

1. Education for Sustainable Development and Opportunities for Scholarship 

 Education for sustainable development focuses on the very purposes of education (vs. putting 

forward another kind of education); a core business of education should be to prepare students 

to build a more sustainable future 

 Need to engage faculties of education and networks of faculties of education on education for 

sustainable development and higher education networks on sustainability 

 Need to ask “what is the search for a more sustainable future going to do for education?”; how 

can it contribute to new forms of research, teaching methods, scholarship, and community 

service in all areas of the academy? 

 How can the university differentiate itself by helping our region tailor its production systems to 

local prairie ecosystems, peoples, and other regional strengths (e.g., institutions and historic 

linkages)? 

 As our region moves to sustainability this creates further educational and research opportunities 

(a moving target that allows continuous discovery) 

 Need to recognize the University of Regina is embedded in our prairie region of Saskatchewan 
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with other institutions with which we can collaborate. 

 The constraints of finding development paths that simultaneously advance healthy ecosystems 

(and end environmental degradation) and advance human well-being (and eliminate poverty) 

are what create the conditions for innovation 

 Need to ask “what does the issue of sustainability mean to your work unit, faculty, and 

department?” (e.g., the faculty of Nursing is examining micro-level practices to foster healthy 

behaviour and reducing resource use at the same time) 

 Need to also recognize the importance of understanding the processes needed to achieve 

sustainability and nurturing these; need to be evolutionary vs. revolutionary 

 Interesting to think how sustainability themes might be worked into some classes we don't 

normally associate with sustainability (e.g. a course in English on Shakespeare) 

 Could include sustainability as an integrated theme/a common essential learning and then 

debrief students to show how it has been integrated into particular courses 

 Need to engage our communities to create a learning society in the general public 

 Sustainable development viewed as a noble cause (a government minister from Indonesia stated 

“there is a nobleness in saving the world”) 

 Needing to recognize a sense of responsibility to future generations, e.g. Gerald Farthing, the 

Deputy Minister of Education for Manitoba wanting to able to answer the question from his 

children/grandchildren: “You were in charge, what did you do?” 

 

 

2. Challenges and Opportunities with the Concept of Sustainable Development 

 Need to recognize the complexity of the concept of sustainable development and that we think 

about it in many ways 

 The concept of sustainable development is not simply a focus on climate change but 

encompasses many issue areas 

 The concreteness of concept of “environmental sustainability” has allowed for its 

operationalization in green initiatives 

 Does sustainability/sustainable development include sustaining enterprise (e.g., the oil sands 

wants to be sustainable) and sustaining social and economic structures? The concept's 

vagueness may prevent its advancement strategically 

 The open endedness of the concept of sustainable development may be beneficial (e.g. 

Brundtland definition of sustainable development as “meeting the needs of the present 

generation without jeopardizing the ability of future generations to meet their own needs” was 

agreed to by 200 world leaders in late 1980's) 

 Noted that in Bonn Germany in 2009, once the concept of sustainable development was 

understood, there was great interest among political leaders 

 The concept of sustainability may be akin to concepts like “democracy”, “love”,  “justice”, that 

have meaning even if this meaning is debated/contested 

 Other possible definitions of sustainability can be compelling (e.g. African elder's defintion of 

sustainability: “Enough, for all, forever”: What is enough? Who is counted? What time horizons 

are we using? 

 Perhaps a focus can be to identify what we can agree is unsustainable, identify these problems 

(unsustainable activities) and try to solve them; this might allow for concrete initiatives while 

being open to debate about the general concept 

 

 

3. Sustainability and Culture 

 Need to change the culture at the University of Regina to embrace sustainability; need to make 
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it a movement among our students: “If the students want it, they will get it” 

 Noted that students already are educated in this area (e.g., from the school systems, homes, and 

broader society) and are challenging faculty in these areas 

 Need to role model behaviours that foster sustainability (e.g. conserving resources through 

proper procedures); even today's meeting room should be using natural light during the daytime 

vs. electric lighting 

 Need to see the possibility of structuring institutions/rules around limiting unsustainable 

practices (e.g. laws as a means to advancing societal change) 

 Need to change rules that prevent more sustainable activities, products, and services being 

adopted (e.g. procurement) 

 If it is to be part of our culture we need to show how we are better by being part of it; we need 

to have tangible ways to grab on to the concept of sustainable development 

 If culture drives the change, sustainability can't be done in isolation 

 Need to also show and celebrate activities being undertaken in the area of sustainability 

 Need to have an attitude that “we can do it” vs. finding 500 reasons to say no 

 Need to think outside the box; can start at a small scale (e.g. examples of clean burning at very 

high heat) 

 

 

4. The University of Regina, RCE Saskatchewan, and the U.N. Decade on Education for Sustainable 

Development 

 The University of Regina and federated colleges (Campion College, First Nations University of 

Canada, Luther College) have been leaders in creating and advancing the Regional Centre of 

Expertise on Education for Sustainable Development in Saskatchewan (RCE Saskatchewan: 

www.saskrce.ca) 

 RCE Saskatchewan also includes the University of Saskatchewan, SIAST, and two regional 

colleges (Cumberland College and Carlton Trail Regional College) as Higher Education 

partners 

 The concept of the RCE is a “a platform for change” dealing with not only formal education but 

also informal and non-formal education 

 RCE Saskatchewan part of a global network of 75 RCEs under the United Nations University 

contributing to the U.N. Decade of Education for Sustainable Development (2005-2014) 

 Need to build on work from the UNESCO World Conference on Education for 

 Sustainable Development from 2009 (the mid-Decade evaluation) available from: 

 http://www.esd-world-conference-

2009.org/fileadmin/download/ESD2009_BonnDeclaration080409.pdf  

 It was noted that 23 countries were online watching the Public Forum of the University of 

Regina at Innovation place earlier in the day (the event was promoted through the RCE 

network) 

 Also noted the tremendous interest of the Saskatchewan Ministry of Education (and Manitoba 

Ministry of Education) that are in the process of including sustainability throughout the K-12 

curriculum 

 Noted that some governments (e.g. the Government of Sweden) mandated all public education 

to address sustainable development 

 North East part of Saskatchewan (Nipawin, Tisdale, and Melfort) would like the U of R to 

engage in research, education, and training on sustainability projects in their region (e.g. in the 

area of physical literacy/healthy lifestyles) 

 Jon Yee (the RCE Saskatchewan Youth Coordinator)  noted he is working to find funding for 

action projects for youth on climate change through the R20 initiative being led by Governor 
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Arnold Schwartzenegger; he is meeting in California on behalf of RCE Saskatchewan with a 

launch of partners on November 14; there is opportunity for U of R students to receive funding; 

there is no cost to the university; it simply needs to make a commitment to help assist with 

student projects 

 

 

5. Actions of the University of Regina in the Area of Sustainable Development 

 Sustainability is central to the University of Regina strategic plan and should infuse everything 

we do 

 U of R Faculty of Fine Arts advanced the “print optimization project” 

 Sustainability is driving the review of the Campus Master Plan to have a more compact campus 

and a desire to “not have to build the next building” or take up more land; striving for better use 

of land and resources 

 Interesting collaborations are taking place with the community (e.g. Dr. Peter Leavitt (Dept. of 

Biology) and Wascana Centre Authority working to address pest control in an environmentally 

sustainable way) 

 Institut Francais has adopted the principles of “developement durable” building on the 

Brundtland Commission on Sustainable Development and the World Summit on Sustainable 

Development and integrating these into its strategic plan; sees this as not costing the institute in 

resources but allowing it to develop in better ways that attract students; sustainability is at the 

intersection of multiple issue areas that can be advanced simultaneously through targeted 

actions 

 The Faculty of Arts has a number of courses in the areas of sustainable development though 

there hasn't been a policy developed to guide the entire faculty; this is difficult given the 

plurality of interpretations of what sustainable development is 

 Need to build on ideas from the discussion forum held on March 5, 2010 (list of principles and 

potential actions from the meeting were included in the meeting package) 

 

 

6. General Challenges/Opportunities Cited 

 Need to think of capacities required for sustainability (e.g., critical thinking) 

 Need to advance basics for a green campus such as more recycling of paper and other items; 

could we recycle paper used in bathrooms for drying hands?  

 Need to recognize that many of the problems stem from human behaviour; we still get garbage 

being thrown in the paper recycling 

 Also a challenge where impacts are outside of university's direct control, e.g. 80% of the carbon 

produced by the university is through production of the energy supplied by SaskPower 

 Departments need to collaborate with physical plant and this requires timely responsiveness on 

all sides 

 Projects need to be practical; need to have action projects (example from Concordia where 

compost from the university is used as fertilizer that is in turn used for selling produce that is 

grown) 

 Need to understand what institutions who have gone this route are doing and practices and 

actions that have actually been done (e.g., could follow other university examples such as the  

University of Ottawa that has no bottled water) 

 While many universities are greening their campuses to minimize their ecological footprints, 

need to find ways to these coordinate activities 

 Need to look at what are our strengths in this area; what are we doing in each of our 

departments and where can we move forward? 
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 Need to recognize this will take leadership and courage but also recognize that the University of 

Regina has demonstrated courage/leadership already in a number of ways 

 

7. Sustainability and University Resources 

 A challenge if sustainability adds further jobs on to faculty who are already overburdened 

 Embracing sustainability from a business perspective can also cut costs and save money for 

other uses as well as attracting customer loyalty; sustainability is being used for recruiting by 

private universities in the United States 

 Sustainability is always understood contextually; can be used to attract students wanting to 

know how to live sustainably in the prairie region of Saskatchewan 

 A challenge to work in an environment where governments don't think climate change is real; 

important for governments to uphold the public good and provide both leadership and support 

for sustainability; politicians also need support from an informed public in order to advance 

sustainable development 
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From:  Provost VPA 
To: Brenda Olson 
Date:  7/15/2011 7:19 AM 
Subject:  Fwd: QNU - Australia links around sustainability in higher education 
Attachments: ALTC Turnaround Leadership for Sustainability in Higher Ed4 - Aust..pdf 
 
Brenda, pls print out attachment for our sustainability binder  thx  t 
 
>>> 7/15/2011 at 5:59 AM: 
 
Dear QNU members, 
 
Please see the email below from our QNU friends in Australia. I would encourage you to be directly in touch with Geoff Scott should 
you wish to engage on the details with him, perhaps copying the QNU distribution here so that linkages can be built among those 
expressing interest.   
 
Diana 
 
Diana S. MacKay, Director, Education, Health and Immigration Programs 
The Conference Board of Canada, 255 Smyth Road, Ottawa, ON  K1H 8M7 
Tel 613-526-3090 x410; Cell 613-222-2227; F 613-526-4857 Twitter: @DianaMacKay 
 
 
-----Original Message----- 
From: Geoffrey Scott [mailto:G.SCOTT@uws.edu.au]  
Sent: Tuesday, July 12, 2011 12:08 AM 
To: Diana MacKay 
Cc: Helen Angelakis; Jen Dollin 
Subject: Re: QNU - Australia links around sustainability in higher education 
 
Hi Diana, 
 
In my new role as Executive Director of Sustainability at UWS,  involvement as Universities Australia's representative in the 
implementation of the Australian Government's Green Skills Accord and leader of the recent national stocktake of sustainability in 
the higher education curriculum (at: http://sustainability.edu.au/)  I am coming over to North America and Europe later this year as 
part of an international study of turnaround leadership for sustainability in higher education (TLSHE) being undertaken in 
partnership with the Sustainable Futures Academy. 
 
I was wondering if any of the CQNU has leaders who might be interested in national developments in this area generally and/or in 
becoming involved in our specific study of leadership for sustainability in higher education might be interested in a benchmarking 
seminar. 
 
Our research approach in the TLSHE study builds on that undertaken earlier in our study of successful Learning and Teaching 
Leaders in Higher Education (at: http://www.altc.edu.au/resource-learning-leaders-change-uws-2008 ) -  the North American 
implications of which are discussed in more detail in my book with Michael Fullan - Turnaround Leadership for Higher Education 
(Wiley/Jossey Bass - at: http://au.wiley.com/WileyCDA/WileyTitle/productCd-0470472049.html ) 
 
A short outline of the TLSHE study is attached. 
 
Cheers 
 
Geoff 
 
Professor Geoff Scott 
Executive Director Sustainability 
& Professor of Higher Education 
University of Western Sydney 
Australia 
Mobile: 0416095310 
 
 
 
When it comes to mental health, Canadian employers could take a lesson from their employees and front-line managers. Read 
http://www.conferenceboard.ca/documents.aspx?did=4287&utm_source=emailfooter&utm_medium=email&utm_campaign=june21
footer and find out what organizations can do to create the conditions in which employees experiencing mental health issues can 
work more productively—having a positive impact not only on the lives of employees, but also on the organization. 
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Australian Learning and Teaching Council
Turnaround Leadership for Sustainability in Higher Education

“Change doesn’t happen 
           ... it must be led.”

Higher Education Institutions (HEIs) are increasingly taking an active role in helping their nation to address key issues 
of social, economic and environmental sustainability.

The Australian Learning and Teaching Council (ALTC) Turnaround Leadership for Sustainability in Higher Education 
project seeks to define the capabilities which make an educationally effective higher education leader for 
sustainability, and produce resources to develop and monitor these leadership capabilities.

Why are we doing this project?

Globally there has been a shift in focus towards Sustainability in Education.
In 2007 the US passed the Higher Education Sustainability Act and, in 2008, 
put in place the University Sustainability Grants Program.
 
The United Nations has declared the period 2005 to 2014 as the Decade of Education for Sustainable Development 
and the United Nations University is giving focus to actioning its agenda through the establishment of some 85 
Regional Centres of Expertise on Education for Sustainable Development around the world.

Both the Australian Government and the Council of Australian Governments (COAG) are developing policies and pro-
grams to help the nation respond to the challenges of climate change. There is also strong support for ensuring that 
the nation’s future leaders are committed to an Australia which is both socially sustainable and stable. Australia has 
established a Green Skills Accord and a National Green Skills Implementation Plan. In March 2010, the Government 
held a national Sustainability in Higher Education Roundtable. Peak higher education bodies, including Universities 
Australia, have education for sustainability on their development agenda.

The HE Funding Council for England acknowledges in its 2008 Sustainable Development in Higher Education strategy 
that Universities must play a more decisive role in practising and promoting sustainability. In 2010 it funded a large 
project which links Education for Sustainability to quality assurance and enchancement processes. The Green League 
and the LIFE Index both acknowledge the role of HEIs in shaping graduate capabilities in this area.

The National Green Skills Agreement Implementation Group (GSAIG) has noted the critical importance of 
universities in ensuring that the graduates they produce across all professions and disciplines are committed 
to action in the area, that they understand the options and will support the development of green skills and 
sustainability initiatives in the enterprises and institutions in which they will become leaders.

    However for this new role for universities to be consistently and successfully 
    delivered it is essential that:
   
    • A common framework for understanding how the various options for building 
      Education for Sustainability (EfS) into the core activities of our universities is 
      developed; 

    • How successful leaders of change have undertaken desired intitiatives in the
      area with the active involvement of both staff and students and successfully 
                  implemented these intitiatives is understood and widely disseminated;

    • The leadership capabilities that count most for effective change in EfS 
       are identified.
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Australian Learning and Teaching Council
Turnaround Leadership for Sustainability in Higher Education

What the project involves

In 2010 ALTC and UWS undertook a national stocktake of sustainability 
in the curriculum of all Australian universities and developed a frame-
work which accommodated all that was uncovered. This current project 
aims to build on that by identifying exactly how successful leaders in 
the area make change work. Of particular interest is to identify the key, 
complementary roles and strategies used by the most effective senior 
and local leaders in this context.

The project builds on extensive leadership research already completed 
in the area for ALTC. Specifically, the project seeks to apply the proven 
leadership capability framework developed in the ALTC’s Learning 
Leaders in Times of Change project and the effective change implemen-
tation research outlined in Turnaround Leadership for Higher Education 
to the distinctive area of turnaround leadership for sustainability in our 
universities. It is an ill-defined area where Australia has an opportunity 
to lead the world.

This initiative represents a new direction for ALTC research and is an 
international model of cross-country collaboration in an area of core 
importance to each nation’s future. This project meets the government’s 
priority of ensuring that the many ‘good ideas’ being proposed for EfS in 
our higher education institutions actually get out into effective practice, 
scaled up and sustained.

How you could help us

Identifying effective leaders of EfS in our universities to participate 
in the project

The project team is looking to identify effective leaders of EfS in our 
universities to participate in the study. These leaders range from people 
who are PVCs (Sustainability), Executive Directors and Directors of 
Sustainability and Heads of School to those who lead courses at the 
local level along with L&T Directors directly involved in curriculum 
development and implementation.

Intended Outcomes

This project will produce a validated capability framework for leading 
sustainability innovations in higher education, resources to use this 
framework and insights into how effective current leadership selection, 
promotion, performance management and development processes for 
higher education sustainability leaders can be optimised.

Contact

If you would like to become involved in the project, would like to nomi- 
nate an effective leader of EfS in our universities or would like to know 
more, please contact Helen Angelakis at UWS on (02) 9678 7255 or 
email: h.angelakis@uws.edu.au

Target Questions

1. What should be the key areas of focus in the work 
of senior and local university leaders of EfS?

2. How do successful leaders in this area judge that 
they are performing effectively?

3. What professional capabilities underpin effective 
practice in this role?

4. To what extent do the leadership capabilities iden-
tified in the earlier ALTC Learning Leaders in Times 
of Change research align with those for leaders of 
EfS?

5. To what extent are the roles, effectiveness indica-
tors and capabilities identified common across coun-
tries and higher education systems?

6. What forms of professional learning and support 
are most or least productive for leaders of EfS in our 
colleges and universities?

7. What resources can be used to develop and 
enhance effective academic leadership in higher 
education?

8. What are the implications of this research for the 
recruitment, promotion, development and perfor-
mance management systems for leaders of EfS in 
our universities?

9. In what ways can Australia learn and build upon 
best practice and experience internationally to lever-
age the application of the results?

10. How can university students and other stakehold-
ers be most productively engaged in EfS initiatives?

Project Director:
Prof Geoff Scott, Executive Director of Sustainability, 
University of Western Sydney, Australia and Co-Chair of 
the Salzburg Sustainable Futures Academy Leadership 
Programme E: g.scott@uws.edu.au

Project Partners: 
Prof Elizabeth Deane Pro Vice-Chancellor (Students), Aus-
tralian National University (ANU) 
E: PVC.Education@anu.edu.au

Prof Daniella Tilbury, Director of Sustainability, University 
of Gloucestershire, and Co-Chair of the Salzburg Sustain-
able Futures Academy Leadership Programme
E: dtilbury@glos.ac.uk

Leith Sharp, Co-Chair of the Salzburg Sustainable Futures 
Academy Leadership Programme 
E: leith_sharp@harvard.edu
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RCE Saskatchewan Youth: 

Inspired Generations 
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RCE Sask Pilot Project 

Competitive Advantage 

Conclusion 

Inspired Generations 

Introduction 

Agenda 
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Introduction 

Youth 
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Introduction 

Youth 
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Introduction 

Youth 
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Inspired Generations 
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Inspired Generations 

Introduction 
 

Facilitate Youth Action Projects related to sustainable development 

Leading Social Network platform for sustainable development 

Linking private sector, governments, NGOs, HEIs, students, and young 
experts 
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Inspired Generations 

Introduction 
 

5 year program plan (2011 to 2016) 

Variety of products 

Social Network Platform 

Collaboration with RCEs 
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Inspired Generations 
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Inspired Generations 
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Inspired Generations 
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Inspired Generations 

Potential Partners 
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Sask Pilot Project 

Introduction 
 

1 of 3 pilot projects 

Autonomous of Inspired Generations  

Access to networks of Inspired Generations 
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Sask Pilot Project 

Governance Structure 
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Sask Pilot Project 

Sustainability Committee 
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Sask Pilot Project 

Sustainability Committee 
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Sustainability Committee 

Role       Duties 

Chairperson 1. Directs discussions 
2. Ensures rules are observed 
3. Represents and reports the work of the Committee 

to RCE Saskatchewan 

Secretariat  
 
The Secretariat will be comprised of 
youth 

1. Assists the work of the Chairperson 
2. Prepares, attends, and records all meetings 
3. Disseminates documents and summary notes to 

partners 
4. Prepares publications by the Executive Committee 

discussions 

Executive Committee 
 
Member partners holding Executive 
Committee positions must send one 
youth and one experienced 
professional to meetings 

1. Represents and makes recommendations on behalf 
of the member partners of the Inspired 
Generations programme 

2. Approves student projects and recommends 
appropriate investment  

3. Prepares agenda for the Annual General Meeting 
of member partners 
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Sask Pilot Project 

Potential Partners/Members 
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Sask Pilot Project 

Youth Programme 
 

2-tier system 

Tier-1 – Student based projects 

Tier-2 – Organizational/Institutional lead projects 
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Sask Pilot Project 

Tier-1 
 

Phase I – Conference 

Phase II – Educational Workshops 

Phase III – Presentations 

Phase IV - Financing 
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Sask Pilot Project 

Tier-1 Timeline Year 1 
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20122011

Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

Confirm founding 

partners of the 

Inpired Generations 

Programme

Request for 

Proposals 

Open

Request for 

Proposals 

Closed and 

selection of 

participating 

teams

Elevator Pitch 

Presentation

Business 

Plan 

Presentation 

and 

Submission

Sustainable Development Fund creation

Seek out other potential partners

Business Plan Seminars and 

networking events for participating 

teams

Presentation 

at the 6th 

International 

RCE 

Conference

Implementation 

of Projects Presentation at 

Rio +20 the 

United Nations 

Conference on 

Sustainable 

Development

Inspired 

Generations 

Conference 

and launch of 

the business  

plan 

competition

Confirm partners for Business Plan 

Competition 

Create Content for conference

Business 

Plan Gala 

and 

Presentation 

of Winners
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Sask Pilot Project 

Tier-2 
 

Phase I – Organizational/Institutional identify need 
Phase II – Classes develop plans that address needs 
Phase III – Organizational/Institutional select plans that best fit needs 
Phase IV – Students hired to implement plans 

22 
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Sask Pilot Project 

Tier-2 Timeline Year 1 
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Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

Confirm founding 

partners of the 

Inpired Generations 

Programme

Seek out Busines partners

Create Content for conference

Sustainable Development Fund creation

Businesses 

make 

presentation 

to classes

Creation of Plans

Selection of 

Plans by 

Businesses

Students hired by businesses and 

implement plans

Presentation at 

Rio +20

2011 2012

Seek out other potential partners

Confirm partners for Business Plan 

Competition 

Inspired 

Generations 

Conference 

and launch of 

the business  

plan 

competition

Presentation 

at the 6th 

International 

RCE 

Conference
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Sask Pilot Project 

Financing 
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Estimated Budget starting June 2011 ending May 2012 

 

       Staff 

     

 

Project Coordinator 

   

$40,000 

 

Assistant Coordinator 

  

$40,000 

 

Assistant Coordinator 

  

$40,000 

Networking Events 

    

 

Gala 

    

$2,500 

 

Side event (total of 4) 

  

$2,000 

Education Seminars 

    

 

Business Plan Writing and Executive Summary $500 

 

Products or Services 

   

$500 

 

Market Competitive Analysis (2) 

 

$1,000 

 

Financial Statements (2) 

  

$1,000 

 

Operational Management and Plan 

 

$500 

Inspired Generations Conference 

  

 

Facilities 

    

$1,500 

 

Food and Beverage 

   

$6,000 

 

Speaker Fees 

   

$15,000 

 

Conference Materials 

  

$2,000 

AGM 

     

 

Facilities 

    

$500 

 

Food and Beverage 

   

$1,000 

  Conference Materials     $500 

Total $154,500 
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Competitive Advantage 

Why Us? 
 

Linking youth and organizations to projects 

Practical experience education 

Allowing youth to be creative, innovative and action orientated 
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Conclusion 

Next Steps 
 

Mobilize regional potential partners 

Creation of Sustainability Committee 

Mobilize students 
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